BYLAWS

of

D†R†A†M†A
Disciples Running Around Madly Acting
A Texas Non-Profit Ministry

Article One- Offices

Section 1.01. Principal Office. The principal office of D†R†A†M†A will be located in the Denton community, county of Denton. D†R†A†M†A may have such other offices, within the State of Texas, as the Board of Directors may determine or as the affairs of the organization may require from time to time. This office will be registered in the State of Texas.
Article Two- Purposes

Section 2. 01. Organizational Purposes. D†R†A†M†A is organized, out of love for God and love for people, primarily to present the gospel to unbelievers (non-Christians); and secondly to serve, encourage, challenge, and teach fellow believers (other Christians) through any and all dramatic acts of worship (theatric presentations), all for the glory of God.


Those desiring a D†R†A†M†A  production are to be ministered to and loved regardless of race, national origin, or religious background to the end that all those served can be helped to achieve their fullest potential as children of God. All productions are to be of the highest quality worthy of the name Jesus Christ.


Other ministries requesting assistance are to benefit from D†R†A†M†A’s resources regardless of monetary support or denominational affiliation. These resources include, but are not limited to, scripts, props, costumes, technical equipment, and actors.


No part of the net earnings of D†R†A†M†A shall inner to the benefit of any Director of the organization, officer of the organization, or any private individual (except that reasonable compensation may be paid for services rendered to or for the organization affecting one or more of its purposes), and no Director or officer of the organization, or any private individual shall be entitled to share in the distribution of any of the corporate assets on dissolution of the organization. No substantial part of the activities of the organization shall be carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publication or distribution of statements) any political campaigning on behalf of any candidate for public office.


Notwithstanding any other provision of these Bylaws, the organization shall not conduct or carry on any activities not permitted to be conducted or carried on by an organization exempt from taxation under section 501(c) 3 of the Internal Revenue Code and its Regulations as they now exist or as they may hereafter be amended, or by an organization whose contribution to which are deductible under Section 170 (c) 2 of the Internal Revenue Code and Regulations, as they now exist or as they may hereafter be amended.

Upon dissolution of D†R†A†M†A or the winding up of its affairs, the assets of the organization shall be distributed exclusively to charitable organizations which would qualify, under the provisions of the Section 501 (c) 3 of the Internal Revenue Code and its regulations as they now exist or as they may hereafter be amended.

Article Three- Board of Directors

Section 3.01. General Powers.  The affairs of D†R†A†M†A shall be guided by its Board of Directors. Directors must be residents of the state of Texas and professing followers of Jesus Christ as their personal Lord and Savior.
Section 3.02. Number and Tenure. The number of Directors shall be not less than three (3) or more than fifteen (15). The tenure of the Board of Directors will be two (2) years, but may continue serving longer if the offer is given. 

Section 3.03. Regular Meetings. The Board of Directors shall provide for by resolution the time and place for the holding of the regular meetings of the Board, without other notice than such resolution.

Section 3.04. Special Meetings. Special meetings of the Board of Directors may be called by or at the request of the Director of D†R†A†M†A or the Board President. The person or persons authorized to call special meetings of the Board may fix any place for holding any special meetings of the Board.

Section 3.05. Meetings Utilizing Electronic Media. Members of the Board of Directors or members of any committee designated by the Board of Directors may participate in and hold a meeting of that Board or committee, respectively, by means of conference telephone or similar communication equipment, provided that all persons participating in such a meeting shall constitute presence in person at such meetings, except where a person participates in the meeting for the express purpose of objecting to the transaction of any business on the grounds that the meeting is not lawfully created. 

Section 3.06. Quorum. A majority of the Board of Directors, but never less than three (3), shall constitute a quorum for the transaction of business at any meeting of the Board but if less than a quorum of the Board members is present at said meeting, a majority of the Board members present may adjourn the meeting from time to time without further notice.

Section 3.07. Manner of Acting. The act of a majority of the Board of members present at a meeting at which quorum is present shall be the act of the Board of Directors, unless the act of a greater number is required by law or by these bylaws.

Section 3.08. Vacancies. Any vacancy occurring in the Board of Directors is to be filled by nomination of non-organization members. The nominated Board member, once approved by a majority vote of the Board, will serve for the unexpired term of his or her predecessor in office. However, vacancies need not be filled unless such a vacancy would result in fewer than three Board members remaining on the board.

Section 3.09. Informal Action by Board Members. Any action required by law to be taken at a meeting of Board of members, or any action which may be taken at meeting of Board members, may be taken without a meeting if a consent in writing setting forth the action so taken shall be signed by all the Board members.

Section 3.10. Resignation. Any Board member may resign by giving written notice to the Board President. The resignation shall be effective at the next called meeting of the Board of Directors.

Section 3.11. Removal. Any Board member may be removed with cause by a two-thirds majority of the organization members and by a two-thirds majority of the Board of Directors.

Section 3.12. Indemnification. D†R†A†M†A may indemnity and advance reasonable expenses to directors, officers, employees, and agents of D†R†A†M†A to the fullest extent required or permitted by Article 2.22A of the Texas Non-Profit Organization Act. D†R†A†M†A shall have the power to purchase and maintain at its cost and expense insurance on behalf of such persons to the fullest extent permitted by Article 2.22A of the Texas Non-Profit Organization Act. 
Article Four- Officers

Section 4.01. Officers. The officers of D†R†A†M†A shall be President of the Board, Director, and Treasurer as may be elected in accordance with the provisions of this Article. These offices may not be held by the same person. (An exception is given when the office of treasurer is unable to be filled for a time period of no more than 3 months. All bookkeeping in this time period will be done by the Director and must be reviewed by the entire Board of Directors.)
Section 4.02. Election and Term of Office. The officers of D†R†A†M†A shall be elected by the D†R†A†M†A team members upon establishment of such offices. The term is unlimited but not guaranteed as lifelong. New offices may be created and filled at any meeting of the D†R†A†M†A team members where a two-thirds majority is present. Each officer shall hold office until his or her successor shall be without prejudice to the contract rights, if any, of the officer so removed. Once officers are elected, a list of the officers will be submitted to the Board of Directors for review and final approval. All officers must be professing followers of Jesus Christ as their personal Lord and Savior.
Section 4.03. Removal. Any officer may be removed by a two-thirds majority vote of D†R†A†M†A members and the Board of Directors whenever in its judgment the best of the organization would be served thereby, but such removal shall be without prejudice to the contract rights, if any, of the officer so removed.

Section 4.04. Vacancies. A vacancy in any office because of death, resignation, disqualification, or otherwise, may be filled by a two-thirds majority vote of the D†R†A†M†A members.

Section 4.05. President of the Board of Directors. The President shall be the principal executive of D†R†A†M†A’s Board of Directors and shall, in general, supervise the business and affairs of D†R†A†M†A. He or she shall preside at all meetings of the Board of Directors. The President may sign, with the Treasurer and Director, any deeds, and mortgages, bonds, contracts, or other instruments which the Board of Directors as authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the Board of Directors or by these Bylaws or by statute to some other officer or agent of D†R†A†M†A; and in general he or she shall perform all duties as may be prescribed by the Board of Directors from time to time, including participating in various committee meetings or production team meetings as a member or chairperson thereof. 

Section 4.06. Director. The director is responsible for all artistic productions, conducting of rehearsals and performances, and general leadership of the D†R†A†M†A team members in the day to day operation of D†R†A†M†A. He or she is responsible for the enforcement of rules, regulations, Bylaws, mandates from the Board of Directors, and the Code of Ethics concerning team members. He or she shall also be responsible for the informing of the Board of Directors of possible programs, meetings, and functions of D†R†A†M†A. The director serves on the Board as the representative of the team as a whole.

Selection: The D†R†A†M†A officers shall select a candidate(s) for nomination to the office of Director. The Board of Directors, after review of the candidate(s)’ qualifications, shall approve or disapprove the candidate best qualified.


Term of Office: There shall be no term limitation to the office of Director but the performance of the Director shall be reviewed once a year, at a minimum, by the Board of Directors for any action necessary. 


Qualifications: The responsibilities of the Director require some unique qualifications that should be seriously considered in both the selection process and the approval process. These are:
· Must be capable (willing) to expend the effort to familiarize himself/herself with the operation of each of the components of a theatre ministry.

· Must be familiar with the Bylaws and other formal documents of D†R†A†M†A. 

· Capable of ensuring an adequate basis for making decisions by insisting on complete and up-to-date information.

· Is required to serve on the Board of Directors, but may not serve as President of the Board.

· Must have demonstrated “person skills” required when dealing with a dedicated but volunteer workforce.

· Must have demonstrated experience in the responsibilities involved in assuring the smooth, continuous operation of a multi-discipline Christian theatre ministry. 

· Must have made a public confession of Jesus Christ as personal Lord and Savior and live a life that supports this confession.

Responsibilities: The primary responsibilities of the Director shall be as follows:
· Oversee the various components of a theatre ministry that exist within D†R†A†M†A to assure they are complying with the Bylaws and the mandates of the Board of Directors.

· Oversee rehearsals, production quality, and the general artistic side of the performing arts of D†R†A†M†A.

· Schedule and encourage workshops to improve the theatrical skills of team members as needed.
· Seek out, schedule, and sign contracts for future performances (Acts of Worship.)

· Maintain the spiritual integrity of the team through devotionals, Bible study, and mentoring/accountability.

· Coordinate all media releases, mail outs, etc.

· Attend all meetings of the Board of Directors and all rehearsals.

· Compile a list of accomplishments of D†R†A†M†A during the reporting period and present them as a report to the Board of Directors at the regularly scheduled meetings.

· Assist the Treasurer in the day-to-day banking transactions.

· Assist the Treasurer in compiling annual, quarterly, and monthly budgets.

Section 4.07. Treasurer. The Treasurer shall maintain and safeguard all financial records of D†R†A†M†A, provide the Board of Directors with quarterly financial statements, prepare or have prepared the annual tax forms, submit the financial records annually for audit, and shall prepare, with assistance of all committees established by the Director and Board of Directors, an annual budget for the forthcoming year, and in general perform all the duties incident to the office of Treasurer and such other duties as from time to time may be assigned to him or her by the Board of Directors or D†R†A†M†A Director. 

Section 4.08. Membership Specifications. The following list defines the various membership elements within D†R†A†M†A. All members must have made a public confession of Jesus Christ as his/her personal Lord and Savior and live a life that supports this confession. (Anyone seeking membership who cannot or refuses to meet this requirement will be prayed for and presented the gospel in a loving and non-judgmental manner. If the person still does not confess belief in Jesus Christ as his/her personal Lord and Savior, membership will be formally denied.)
A. Active Membership. Active members must adhere to the following requirements:

*Must attend all rehearsals unless absence is excused.

* Must adhere to the standards set forth in the Code of Ethics.

* Must audition every six months for review and evaluation by the Director.

* Must attend two retreats (fall and spring) per year and a majority of 

D†R†A†M†A Camp in the summer.

* Must keep current personal testimony and contact information forms on file.

* Must adhere to all requirements for a production set forth by the Director or 

any assistant directors including, but not limited to, Bible verse worksheets, bonus rehearsals, and purchase of costume or props.
B. Active Non-Attendance Membership. People who wish to contribute to D†R†A†M†A through methods such as crew work, technical directing, writing, marketing, etc. may choose to have an active non-attendance membership. These members will still be given responsibilities within the ministry but will not be required to attend every rehearsal. However, these members will be required to remain in contact with the director and provide assistance as needed (such as during production preparation.)
C. Inactive Membership. People who wish to take a hiatus from D†R†A†M†A or those who are not fulfilling their areas of responsibility will be moved to inactive status. Those who wish to obtain an inactive membership must send a formal request to the D†R†A†M†A Director. An inactive member must formally request active membership from the Director before being reinstated. If a sufficient amount of time has passed, the inactive member may be required to re-audition. This is at the director’s discretion. If a member is not fulfilling their areas of responsibility, the issue will first be addressed by the Director. If this method proves ineffective, the member will be contacted by the Director and two or three other D†R†A†M†A team members. If the issue still remains unresolved, the Director will move the member to inactive status. Those on inactive status are not permitted present during rehearsals.

Article Five- Contracts, Checks, Deposits, and Gifts

Section 5.01. Contracts. The Board of Directors may authorize any officer or member of D†R†A†M†A in addition to the officers so authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the name of an on behalf of D†R†A†M†A. Such authority may be general or confined to specific instances.

Section 5.02. Checks and Drafts, Etc. All checks, drafts or orders for the payment of money, notes or other evidence of indebtedness issued in the name of D†R†A†M†A shall be signed by such officer or officers of D†R†A†M†A and in such manner as is authorized by these Bylaws or as shall from time to time be determined by resolution of the Board of Directors.

Section 5.03. Deposits. All funds of D†R†A†M†A shall be deposited in reasonable fashion from time to time to the credit of D†R†A†M†A in such banks, trust companies, or other depositories as the officers may select.

Section 5.04. Gifts. The Board of Directors may accept on behalf of D†R†A†M†A any contribution, gift, bequest, or devise for the general purposes or any special purposes of D†R†A†M†A. 

Article Six- Books and Records

Section 6.01. Books and Records. D†R†A†M†A shall keep correct and complete books and records of accounts of the activities and transactions of D†R†A†M†A including a minute book which shall contain a copy of D†R†A†M†A’s application for tax-exempt status (IRS Form 1023), copies of D†R†A†M†A’s IRS information form (Form 990), and a copy of the Bylaws. D†R†A†M†A shall also keep minutes of the proceedings of its Board of Directors and any committees having the authority of the Board of Directors. All books and records of D†R†A†M†A may be inspected by any Board member or his or her attorney for any proper purpose at any reasonable time. Representatives of the Internal Revenue Service may inspect these books and records as necessary to meet the requirements relating to the federal tax form 990.

Article Seven- Fiscal Year

Section 7.01. Fiscal Year. The Board of Directors shall determine the fiscal year of D†R†A†M†A.

Article Eight- Amendments to Bylaws

Section 8.01. Amendments to Bylaws. These Bylaws may be altered, amended, or repealed and new Bylaws may be adopted by a majority of the Board of Directors present at any regular meeting or at any special meeting, if at least one week’s written notice is given of an intention to alter, amend, or repeal these Bylaws or to adopt new Bylaws at such meeting.
